
OFFICE: 
Registrar - 
Campus Level

Man, Machine, 
Method, Material

Political, 
Economic, Social, 
Technology

Agencies, NGOs, 
Communities

AREA Strengths Weaknesses Opportunities Threats
Relevant 
Interested Parties
Internal External

Enrolment
established 
procedures and 
forms

demands of 
parents Teachers Parents

scholarship
predetermined 
qualifiers

better offer from 
other schools

Other Schools, 
Students, Parents

simple, no fees 
collected

simple, some 
students ignore 
process SSD Offices Students

required medical 
certificate/record

no medical 
personnel FAD Offices

Discipline Office
too many 
documents 
required

on-line 
registration

late, non-
enrolment

External software 
providers

undermanned OED
Laboratory 
Service DENR

Laboratory 
Services
PDEA DENR OSHA (18001) DOST
a. Procurement a. Transport

a. Laboratory 
Safety Protocols

Calibration (ISO 
17025)

b. Storage
b. Laboratory 
Safety Facilities

c. Handling
c. Personnel 
Protective 
Equipment

d. Disposal
d. Personnel 
Training

e. Reports
f. Trained 
Personnel (PCO)


