OFFICE: CID,

DSA

Relevant Interested Parties

AREA Strengths Weaknesses Opportunities Threats p—— Extornal
Existence of Systemwide IRR for SCALE, No systemwide IRR for ALA, Homeroom; Partnership with outside organizations and |Parental Intervention; security risks for the Advisers, Partner
Co-curricular Activities: ALA, |SIP; willingness for teachers to conduct limited funding and facilities institutions; student exposures to off implementation of the activities; scheduling of |Coordinators, organizations and
SCALE, SIP, Homeroom activities campus activities and access to outside the activity Division Chiefs, [institutions;
resources Campus Director |narents

Extra-curricular Activities
(campus initiated)

Holistic activities; existence of budget
allocations for campus initiated activities;
included in the calendar of activities; good
coordination among involved individuals

limitations in budget utilization

Parents' supports; existence of target
beneficiaries

COA findings, parental intervention; non-
responsive beneficiaries; security risks for the
implementation of the activities

Advisers,
Coordinators,
Division Chiefs,
Campus Director

COA, parents;
target
beneficiaries

Extra-curricular activities (by
invitation)

Gifted Students; Competent Faculty

Limited funding; no IRR on students'
participations to off campus activities

Parents' support; linkage to organizers

COA findings; biased organizers to competitions;
delayed communications; security risks for the
implementation of the activities

Advisers,
Coordinators,
Division Chiefs,
Campus Director

COA,; parents;
organizers
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