OFFICE:

AREA Strengths Weaknesses Opportunities

Human Resource

Threats Relevant Interested Parties

Internal

Limited applicants o OED, EXECOM, BOT
some subject areas Campus Level (FSB)

Recruitment Proces Available HR Road Map Roadmap not complete Higher plantilla
implemented positions
Clear Merit Selection Plan  Limited opportunity Quality feeder schools fc Higher salary offer
for new graduates teacher applicants from Universities

Effective Multi-level Screenir Delay in actions

Peace and order,
security problems
Does not fully solve
squatting of positions

External

DBM, CSC,
LGU Recommendation
Neighboring Universities



